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TURN YOUR RETURNS INTO A COMPETITIVE ADVANTAGE                                              

RETURNS MANAGEMENT, INC

RMI IS A LEADER IN RETURNS MANAGEMENT AND REVERSE LOGISTICS 
We work with clients to develop and implement returns management services that lower costs, recoup 
losses, improve quality, increase customer satisfaction, and reduce overall returns. We go beyond 
product inspection, repackaging and shipping and provide our clients with services that positively 
impact their bottom lines.

                                            

Returns Management Inc. was founded on the premise that companies often struggle to 
process and recoup losses from returned merchandise. Most managers fail to think about their 
company’s product returns—or wait until returns become too much to handle or start making a 
significant negative impact on the bottom line.
In addition to reducing returns, taking a proactive approach to enterprise returns management 
can be critical to creating a competitive advantage for your company. An efficient, well-
engineered returns process produces cost savings throughout the organization.

A well-planned returns management strategy created by RMI can 

STRENGTHEN VENDOR AND CUSTOMER RELATIONS BY STREAMLINING AND 
ACCELERATING ACCOUNT CREDITING SERVICES;

IMPROVE “A-MARKET” (NEW) PRODUCT PERFORMANCE AND RELIABILITY 
 THROUGH TESTING, EVALUATION, AND TREND RECOGNITION;

ELIMINATE INVENTORY INACCURACIES THROUGH MORE ACCURATE 
TRACKING SYSTEMS;

INCREASE REVENUE BY MOVING RE-SALABLE PRODUCTS QUICKLY THROUGH     
 THE RETURNS PROCESS AND BACK INTO THE MARKETPLACE.



PROCESS DRIVEN IN REVERSE . . . 

You no longer have to settle for losing money or breaking even on your returns! 
Refurbishing gives you the option of reselling your products and recouping a profit, as well as tapping into 
new revenue streams.

WE CLOSE THE LOOP ON RETURNS . . . FOR A PROFIT!

However, if the product is returned, 
that profit is erased, and you have a 
loss of $50 (C).
From here you may recoup $10 if you 
liquidate the product; and--in 
addition--you will incur a $40 loss and 
potentially lose control of where the 
product is resold (which will result in 
eroding customer loyalty, and further 
decrease any value).  

If you spend an additional $10 to 
refurbish the returned product (D) and 
put it back into a “B-market” channel 
at a price of $75 (E)—once it is sold—
you recoup a second-chance profit; 
and, you maintain control over your 
product’s final destination.

YOUR SECOND CHANCE TO MAKE A PROFIT

The most significant benefit of returns management is the opportunity to realize a second-chance 
profit from your products through “B-market” resale. Consider the effect that refurbishing your returns 
can have on your bottom line through the following example:

If you initially invest $50 to produce a product (A), once it is sold at a price of $100 (B), you have 
profited from that sale by $50.
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2461 South Wolf Road, Des Plaines, IL 60018        Phone: (847) 296-4440       www.returnsmanagement.com

PUT US TO THE CHALLENGE!
Contact RETURNS MANAGEMENT, INC. today to set up a no-obligation consultation 
and take the first step toward minimizing product returns and maximizing profit.
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RETURNS MANAGEMENT, INC. 
CUSTOMIZES SOLUTIONS TO MERGE SEAMLESSLY WITH YOUR 

INTERNAL OPERATIONS

 RECEIVING
 INSPECTION & ANALYSIS
 REFURBISHING
 WAREHOUSING
 ORDER FULFILLMENT
 DISTRIBUTION
 FDA REGISTERED

 CUSTOMER CREDITING
 PRODUCT EVALUATION
 TECHNICAL SUPPORT
 PACKAGING DESIGN
 PARTS SALES 
 CUSTOMER SERVICE
 WARRANTY SUPPORT AND PRODUCT 

REPAIR
 

RMI works with companies of all sizes to reduce the number of product returns and helps recapture 
profit through the resale of returned/refurbished product.

Whether you need one—or several of—our services, we can help!  We start by evaluating your 
current processes, then make recommendations based upon your needs and budget. The result is a 
returns management approach that merges seamlessly with your internal operations. You pay only for 
the services we provide. 

RMI has the capability to become your complete returns management partner because no other 
company offers the suite of services and technical expertise including

YOUR RETURNS MANAGEMENT PARTNER

http://www.returnsmanagement.com
http://www.returnsmanagement.com

